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Strengthening Northern Israel through Education and Community
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Background
For years, Northern Israel has faced a quiet erosion. Longstanding disparities between the country’s center and the North have been compounded by war and mass displacement. While physical reconstruction is vital, recovery will depend on people—who commutes, who remains, and who plants their roots and builds a life in the region.
To address this, the University of Haifa is launching Rooted in the North. The program recruits talented students from the Religious-Zionist community—a demographic with a proven record of civic leadership in education, healthcare, and public service. By providing scholarships, housing, and a dedicated on-campus community, the University encourages these students to do more than just study in Haifa. The program positions them to put down roots in the North, and in doing so, to help rebuild it organically.
We are looking for halutzim (pioneers)—young people driven by a genuine desire to help rebuild the North at a time when it matters more than ever before. We are seeking partners to ensure Haifa remains the clear choice for these leaders as they begin their adult lives. This is a targeted investment in the professional and social backbone of Northern Israel.

Regional Context
Northern Israel has long navigated structural challenges, from poverty rates exceeding the national average to the "brain drain" of young professionals migrating to the Center and South. The wars since October 7th have only intensified these patterns, straining local institutions already operating on thin margins.
Universities are among the few institutions that consistently anchor regional stability. In Israel, most students begin their degrees in their early twenties after military service—the exact window when they establish the ties that often dictate where they will raise a family. In practice, where a student studies often plays a role in where they build their adult life.
With 18,000 students and deep partnerships across the Galilee, the University of Haifa is one of the region’s central anchors. Our graduates teach in local schools, lead regional hospitals, and launch businesses that drive the economy. Supporting this initiative isn't just about higher education; it’s an investment in the people who will rebuild the North.

Investing in the Religious-Zionist Community
The Religious-Zionist community is deeply integrated into key sectors of Israeli society, including the Israel Defense Forces where they serve at rates that far exceed their share of the population, particularly in combat and reserve units.
In recent years, many students from this community have pursued higher education in central Israel, where established communal frameworks are readily available. Among the minority that do choose the North as their base for University studies, opportunities for community-building are limited, and most leave when their studies are completed.
Creating a meaningful academic and communal home for these students in Haifa will attract a population strongly oriented toward public service and community building to study, live, and work in northern Israel. It also reinforces the University’s longstanding commitment to a diverse campus that reflects the full breadth of Israeli society—religious and secular, Jewish, Arab, and Druze, sabras and olim chadashim.

Taking Action
Rooted in the North reflects a serious institutional commitment. 
While the University’s long‑term vision is to build a substantial and stable student community over multiple years, the budget and program components detailed below reflect annual implementation and costs, designed to support sustained growth over time. In the first year, we set the ambitious goal of enrolling up to 100 students.
A. Building Program Capacity
As a first step, the University is investing in the internal capacity required to implement the initiative effectively and at scale. A full‑time Program Coordinator will be recruited to manage recruitment, student support, and day‑to‑day program operations. The Coordinator will work in close partnership with Rabbi Dr. Yossi Stamler, the campus rabbi, who brings extensive experience in campus‑based Jewish learning and student engagement.
Recruitment efforts will focus on direct, sector-specific engagement rather than broad outreach alone. The goal is not simply visibility. Students need to see that the University is serious about supporting Religious-Zionist communal and religious life on campus. Recruitment activities will include a targeted marketing campaign implemented by a public relations firm with demonstrated experience working with the Religious-Zionist community; on-the-ground presence at relevant conferences and frameworks (including Sherut Leumi and Hesder programs); visits to yeshivot and midrashot serving post-service students; and the hosting of major sector-wide events at the University of Haifa campus.
Students from the Religious-Zionist community are not only choosing an academic program. They are deciding whether Haifa can realistically serve as a place to build religious and communal life during their university years. The outreach effort is meant to address that question directly, through sustained recruitment work inside the sector itself.
At the same time, the program takes concrete steps to support student life beyond recruitment, including culturally sensitive housing options both on campus and in established Religious-Zionist neighborhoods nearby.
B. Academic Incentives and Learning‑Based Stipends
The program includes two forms of learning-based incentives, each addressing a specific challenge in attracting students and shaping campus life.
Enrollment Grants of NIS 12,000 will be offered to approximately 50 students. These grants are intended to recruit our high-priority prospects, particularly when Haifa is being weighed against universities in central Israel. The goal is to tip the balance for strong candidates and enable the University of Haifa to compete effectively for candidates it most wants to attract.
Alongside these enrollment grants, the program will offer Learning and Community Stipends of NIS 4,000 to approximately 70 students who commit to regular participation in the Beit Midrash and to ongoing community volunteer activity. They are intended to ensure a steady presence of students on campus engaged in serious Jewish learning who also see themselves as contributing to the wider community.
Comparable stipend‑based programs that encourage continuous Jewish learning alongside academic study—open to students from a range of backgrounds and levels of prior learning—have operated at universities across Israel for many years. Rooted in the North draws on this experience while applying it to the particular context of the University of Haifa.
Recruitment for the coming academic year is already underway across the higher‑education system, and students are considering their options. For this reason, the University needs to move forward with recruitment and enrollment stipends in parallel, so that financial terms can be communicated clearly and early in the recruitment process.
C. Housing Assistance
Housing is an important factor in students’ academic choices. For the initial academic year, the program will lay the groundwork for three residential options:
· Neve Sha’anan: A mixed religious‑secular neighborhood with an active Religious‑Zionist community, synagogues, educational institutions, a Bnei Akiva branch, and a vibrant communal life.
· Ahuza: A neighborhood located closer to the University that historically served as a center of Religious‑Zionist life in Haifa. Choosing this neighborhood would allow students to help strengthen an existing but aging community while benefiting from a range of synagogue options.
· University Dormitories: For students who prefer to live on campus, the program will work with the University to ensure that dormitory life meets the religious and communal needs of Religious‑Zionist students.
In the initial phase, the program will offer partial housing rental stipends to approximately 30 students, at NIS 1,000 per student per month, for up to 12 months. These stipends are intended to encourage residential clustering in selected neighborhoods and to support the formation of cohesive student communities, rather than to fully subsidize housing for the entire cohort.
D. Jewish Learning and Campus Life
The Beit Midrash will serve as the central hub of Jewish learning and campus life. It will operate throughout the academic year and offer a variety of study topics and options led by Rabbi Stamler and invited guest lecturers. Learning sessions will take place regularly and become a natural part of students’ weekly routines.
Beyond study itself, the Beit Midrash will also serve as a focal point for shared Jewish experience. Two Shabbatonim will take place during the year, giving students extended time together for learning, conversation, and community‑building beyond the classroom.
The program will also host four Jewish cultural events over the course of the year: an opening of the year gathering featuring a musical guest, a Hanukkah celebration, a Purim celebration, and a closing end of year event, also with a musical guest. These events are intended to provide celebratory, informal education experiences that strengthen the sense of community among program participants.
Leadership
Rabbi Dr. Yossi Stamler serves as the Campus Rabbi at the University of Haifa. Holding both rabbinic ordination and a doctorate in Jewish philosophy, Rabbi Stamler also served for over twenty years as an Armored Corps officer in the IDF reserves. His background embodies the combination of leadership, intellectual rigor, and public service that this initiative seeks to cultivate.
Rabbi Stamler founded Perspectiva, a campus-based Jewish learning program designed to engage and impact the student body. This initiative evolved into a broader program, Ahavat Olam, which proved that serious Jewish intellectual life can flourish within a diverse, pluralistic university setting. Rooted in the North builds directly upon this proven foundation.
The program will operate under the Office of the Dean of Students, in coordination with Rabbi Stamler. Day‑to‑day program implementation, including student engagement and coordination with communications partners, will be managed by Rabbi Stamler, with institutional oversight provided by the University.
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Projected Budget
Rooted in the North is conceived as a multi‑year initiative, recognizing that meaningful impact in student recruitment, community building, and regional retention requires sustained investment. While the budget presented reflects annual program costs, the University seeks funding partners willing to consider multiyear support.
Annual Budget in Shekels
	Item
	Details
	Expenses (NIS)

	University Tuition Scholarships
	50 students x 12,000
	600,000

	Learning and Community Stipends
	70 students x 4,000
	280,000

	Housing Assistance
	30 students x 1,000 x 12 months
	360,000

	Guest Lecturers
	
	200,000

	Rooted in the North
Program Coordinator
	
	200,000

	Shabbatonim
	2 weekend retreats
	170,000

	Jewish Cultural Events
	Launch, Hanukkah, Purim, and Year-End Finale
	100,000

	Meals
	Light foods and snacks served during Beit Midrash sessions
	65,000

	PR Company 
	for national campaign, publicity and outreach
	800,000

	Oversight, Audit and Quality Control
	
	555,000

	TOTAL
	
	3,330,000
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